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REQUEST FOR QUALIFICATIONS for  

PUBLIC OUTREACH CONSULTANT SERVICES 
DENVER UNION STATION PROJECT AUTHORITY 

 
 

I. Background: 
 
  The Denver Union Station Project Authority (the “Authority”) is an independent 
Colorado, non-profit corporation established pursuant to the Colorado Revised Nonprofit 
Corporation Act, and created for the purpose of financing, acquiring, owning, equipping, 
designing, constructing, renovating, operating, maintaining and taking any action that a Colorado 
nonprofit corporation may take with respect to the Denver Union Station project (the “Project” as 
defined below).   Denver Union Station (“DUS”), situated adjacent to the City of Denver’s lower 
downtown, is being redeveloped as a multimodal, transit oriented development that will serve as 
the future regional transportation hub connecting commuter rail, light rail transit, bus rapid 
transit, regularly scheduled bus service and other related transportation services in the Denver 
metropolitan area (the “Project”).  The Project will include the design and construction of the 
DUS facility, track, and other transit-related infrastructure, intercity bus facilities, and rail 
projects involving the design and construction of intercity passenger rail facilities.  Related 
vertical development activities, although not a part of the Project, will be an important 
component of the primary redevelopment efforts.   
 

In May 2002, the City and County of Denver (the “City”), the Regional Transportation 
District (“RTD”), the Colorado Department of Transportation (“CDOT”) and the Denver 
Regional Council of Governments (“DRCOG”) (collectively, the “Partner Agencies” and 
individually, a “Partner Agency”) initiated the Project and agreed to develop a Master Plan and 
to prepare an Environmental Impact Statement (“EIS”) for the Project.  

 
The City recently organized and authorized the Authority, pursuant to Ordinance 334, 

Series of 2008 for the purposes set forth above.  A thirteen-member board of directors for the 
Authority has been appointed, providing representation of each of the Partner Agencies and the 
general public.       
 

DUSPA, the City, RTD, CDOT, the DUS Metropolitan Districts (that were formed to 
support the Project), and the developer for the Project, Union Station Neighborhood Company 
(“USNC”) have entered or will shortly enter into redevelopment and cooperation agreements that 
frame the development duties and responsibilities of the Partner Agencies, the DUS Metropolitan 
Districts, and USNC that are necessary to complete the Project.  The Authority also has entered 
into a design-build contract with Kiewit to complete all transit and public space improvements.  
The Authority retained Trammell Crow Company (the “Owner’s Representative”) to manage the 
Kiewit contract and other project obligations of the Authority.  The Owner’s Representative will 
coordinate its construction management activities with RTD, the DUS Metropolitan Districts, the 
City and USNC.  USNC will serve as the contracting party with respect to those elements of the 
Project that are categorized as “private/vertical” development activities.  Additionally, the 
Authority intends to contract with a separate entity for the management of public spaces once the 
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Project is complete.  In addition, several metropolitan districts have been established for the 
purpose of financing, constructing and managing those portions of the Project related to 
construction, maintenance and operation of public infrastructure improvements within the DUS 
Metropolitan District areas.     

 
The purpose of this Request for Qualifications (“RFQ”) is to obtain general statements of 

qualifications and expressions of interest in working with the Authority from firms or individuals 
who are qualified to provide and interested in providing public outreach and information with 
respect to the Project.  More detailed information about the Project may be found at: 
http://www.denverunionstation.org. 
 
II. Scope of Services 

 DUSPA intends to engage the services of a professional public outreach consultant (the 
“Consultant”) with expertise in the following areas in connection with large, publicly used 
transportation and development projects: 

o Public Information 
o Stakeholder Outreach 
o General Public Outreach 
o Government Relations 
o Messaging 
o Issue Management 
o Media Relations 
o Crisis Management 
o Website Administration 
o Graphics/Presentations 
o Speakers Bureau 
o Special events 

 
DUSPA will not be responsible for project construction information; that is the responsibility of 
the contractor, Kiewit.  DUSPA will not be responsible for information regarding the private 
development; that is the responsibility of the developer, USNC.  Although overlap is inevitable, 
DUSPA will not be responsible for information regarding FasTracks; that is the responsibility of 
RTD.  

 
 Firms and individuals responding to this RFQ may wish to subcontract some of these 
tasks to others, or firms and individuals may wish to respond as teams.  DUSPA will consider 
responses that use either approach; however, responses should be very clear as to how 
responsibilities will be assigned and the experience of the firms/individuals that are assigned to 
those responsibilities. 

 
 DUSPA expects that all responses will address the way in which ethnic, racial, gender 
and other diversities will be achieved on the project. 
 



Denver Union Station Project Authority 
Request for Qualifications for Outreach Consultant 

July 9, 2009
Page 3

 

 

 During the development of the current plan for Denver Union Station, a comprehensive 
public outreach program was on-going.  That program ended when the General Development 
Plan for the project was approved in May of this year.  The Consultant will be expected to work 
with the DUSPA Board Outreach Subcommittee to develop a comprehensive public outreach 
plan.  Because the construction phase of the project is beginning, it is important that the 
Consultant be prepared to begin work with the Authority almost immediately.  In addition, the 
Consultant will work with the Owner’s Representative to provide coordination between and 
among the public information programs of RTD FasTracks, USNC as the private developer and 
Kiewit as the contractor on the project. 

III. Statement of Qualifications 

Experience and Expertise 

1. Provide a statement of interest for the Project including a narrative describing the 
qualifications, history and important statistics of the firm or the individual making 
application, including specific experience and capacity to oversee the kind and scope 
of public outreach demanded by the project.  

2. If the applicant is a firm, provide a statement about the availability and commitment 
of the principals and key professionals who will undertake the Project. 

3. Provide resumes illustrating the experience and expertise of the individual applicant 
or the principals and key professional members of the firm who will be involved in 
the Project, highlighting experience with similar projects. 

4. If the applicant is a firm, describe the proposed Project assignments and lines of 
authority and communication for principals and key professional members of the firm 
who will be involved in the Project.  Indicate the estimated percentage of time these 
individuals will be involved in the Project. 

Representative Projects 

List a maximum of five (5) projects performed by the firm that are most related to this 
Project.  List the projects in priority of order, with the most related project listed first.  
Include: project name and location; construction cost; services rendered; and project 
owner. 

References 

Provide references for any three (3) of the projects listed above.  The reference shall 
include: owner’s name, phone number, address, email address and other contact 
information; and, if the applicant is a firm, the name of the individual who served as 
the principal operative day to day. 
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Fees 

Provide fee estimates for a project of this type, considering that the Consultant’s 
contract will be performed over 48 months. 

Start Date 

Provide a statement of the date on which the firm or individual will be available to 
begin work as the Consultant, which date shall not be later than August 21, 2009.   

IV.  Instruction for Submission and Selection Procedure  

 The Authority reserves the right to reject any or all proposals, to waive minor 
irregularities in statements submitted, and to contract with the firm whose response demonstrates 
it will best serve the needs of the Authority. 

 The Authority plans to select the Consultant based on these responses.  If the Authority 
determines that it cannot negotiate a reasonable, competitive contract for the terms of the 
engagement, it may begin negotiations with the next best offerer or take whatever action it deems 
to be in the best interests of the Authority. 

Qualifications are due on: July 24, 2009 by 5:00 p.m.  Qualifications received prior to the 
hour of opening will be securely kept.  Qualifications received after the submission deadlines 
will be returned unopened and considered void and unacceptable.   

 
Send six (6) copies of the response to:  

 
Trammell Crow 
1225 Seventeenth Street, Suite 3050 
Denver, Colorado  80202 
Attention: Bill Mosher 

 
Those selected for interviews will be notified no later than July 31, 2009.  Interviews will 

be scheduled for the week of August 3rd and selection of the firm, individual or team for 
exclusive negotiations will be announced no later than August 12th. 

 
Any questions regarding this RFQ must be submitted in writing.  E-mail questions will be 

accepted prior to the submission deadline, sent to the attention of Diane Barrett 
(diane.barrett@denvergov.org).     
 


