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DENVER UNION STATION PROJECT AUTHORITY 

MEETING OF THE BOARD OF DIRECTORS  

  August 5, 2010 

MINUTES 

 

 

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT 

Jerry Glick (via telephone) Don Hunt 

Elbra Wedgeworth  

Mark Smith  

Michael West  

George Scheuernstuhl for Jennifer Schaufele  

Patrick Burn for Russell George  

Robin Kniech  

Kent Bagley   

Mario Carrera  (via telephone)  

Claude Pumila  

Judy Montero  

Marla Lien   

 

 

I. CALL TO ORDER 

 

Elbra Wedgeworth, DUSPA Board President called the Meeting of the Board of Directors of 

DUSPA to order at 1:3 p.m.    

 

II. WELCOME AND INTRODUCTION OF GUESTS  

 

President Wedgeworth welcomed everyone to today’s Board Meeting and announced that 

DUSPA has obtained full funding for the Project (applause).  

  

 

III. PUBLIC COMMENT 
 

Ms. Wedgeworth asked for public comment.  There was no public comment, however, Elbra 

Wedgeworth handed out copies of a resolution of the Board of Denver Union Station Advocates 

regarding suggested design modifications to the elevated bridge structure at 18
th

 Street and to the 

stair cases at either end of the elevated bridge (see attached). 
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IV. ROLL CALL 
 

Dawn Bookhardt called roll.  Please see above. 

 

 

V. APPROVAL OF MEETING MINUTES 

Elbra Wedgeworth asked for comments to the July 8, 2010 meeting minutes.   

 

Jerry Glick moved to approve the July 8, 2010 meeting minutes.  Mike West seconded the 

motion.  The motion carried unanimously.
1
 

 

 

VI. DISCUSSION ITEMS 

 

A) TIFIA/RRIF Progress Report and Update. 

 

Chad Fuller reported the loans have closed and handed out a report prepared by Alex Brown 

regarding the loans (see attached).  Mr. Fuller and Mr. Brown summarized the loans and key 

elements of the financing requirements and management issues. 

 

Kent Bagley asked who was responsible for the key financial control schedules and the general 

financial management issues identified on pages 10 and 11 of the presentation.   

 

Alex Brown responded that the DUSPA Finance Committee will oversee the financial control 

and management matters. 

 

Elbra Wedgeworth added that the Finance Committee will report on their activities to the Board 

and bring issues requiring votes to the Board as they have in the past.  

 

 

 

B) Owner’s Representative Report.  

 

i) Update Regarding Project Progress and Budget 

 

Mike Sullivan reported that construction is going great and that the overall project is at 18.5 

percent complete, the bus facility is 17 percent, the LRT is 30 percent and the public space is 16 

percent complete.  He also reported that Kiewit has worked on the Project for 521 consecutive 

accident free days.   

 

Mr. Sullivan reported that Kiewit is reviewing the revised budget and schedule and will provide 

input. 

 

                                                 
1
 Judy Montero and Claude Pumila arrived shortly after this vote.  
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He reported that May 14, 2014 is RTD’s critical date for rail access to DUS.  He stated that the 

current schedule appears that substantial completion will occur 30 days early.   

 

Mr. Sullivan reported that all design work except for the public realm will be compete in 

October.  

 

He reported that the current phase of the bus box floor will consist of 15 sections each 170 feet 

long by 15 feet wide by 4 feet thick and that placement of each section will begin with pouring 

concrete at 3:30 a.m.  

 

He reported that the east platform wall and the north retaining wall at the LRT station are 100 

percent complete and that Kiewit is starting construction of the foundation for the LRT canopy.  

 

He reported that Amtrak is moving along well and that electrical and telecom work at the 

temporary facility is starting soon.   

 

He reported that he is working with the City and Amtrak on the parking and loading zones and 

that Peter Baertlein has been very helpful.   

 

He reported that the utility relocation work and agreement with the dry utility companies is going 

well. 

 

Mr. Sullivan reported that the groundwater pumping, remediation and discharge is still a 

challenge for the Project but that the process has stayed in compliance with the permit 

requirements.  

 

He reported that dewatering for will end in October of this year and will not resume until the 

next phase of the bus box is built (Phase 3 of the Project).  

 

He reported that Change Order #12 is for project escalation and is being dealt with as part of the 

partnering process. 

 

He reported that two weeks from today the DUSPA Board meeting will be at the Project site and 

requested everyone who attends to wear sensible shoes.  

 

  ii) Budget Update 

 

Mr. Sullivan handed out a revised budget forecast for the Project and reported that the scope and 

updated pricing is still being finalized.  He reported that the budget reflects very few changes 

from the June 30, 2010 budget.  

 

He reported that Change Order 11 has been approved and that it is shown on Line 42 in the 

revised budget.  
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He reported that Line 73 reflects two areas where asbestos is located, the steam line and the 

pedestrian tunnel.  He suggested that the options of abatement versus complete removal and 

disposal of the tunnel are being evaluated.  

 

  iii) Issues with Initial Draw Request. 

 

Mr. Sullivan reported that draws 1 -14 have been provided to the lenders, that TIFIA has 

currently provided better information regarding the draw requests and that $22 million is the 

expected draw from TIFIA.  

 

He reported that the request from RRIF is $5 million and that it has been tougher because the key 

RRIF person has been out.  He reported that the hope is to get TIFIA and RRIF to work together 

and have similar programs for the draw requests.  He reported that a meeting is scheduled for this 

Tuesday and that issues will hopefully be worked out at that time. 

 

He reported that yesterday DUSPA learned that the 1
st
 draw will take 15 days to process, not two 

days.   

 

He reported that draw 15 is due on August 15
th

 and will include the most recent Kiewit pay 

application.  

 

President Wedgeworth asked whether any of the Board members had questions.  There were no 

questions. 

 

 C) Board Schedule 

 

Elbra Wedgeworth reported that a draft of the new meeting schedule is in the Board packet and 

that the schedule for Board meetings will be once per month and that the Finance Committee 

schedule will remain every two weeks (the Finance Committee meeting schedule was 

subsequently revised to ensure that the meetings are scheduled to occur two days before the 

Board meeting, see attached).  

 

She reported that the meeting following the August 17
th

 Board meeting will be September 2, 

2010.  

 

President Wedgeworth requested a motion to approve the new Board Meeting Schedule.   

Jerry Glick moved to approve the new Board Meeting schedule. 

Robin Kniech seconded the motion. 

The vote was unanimous at 2:18 p.m. 

 

 

VII. ACTION ITEMS 

 

The Board approved the new Board Meeting schedule, see above.  
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VIII. EXECUTIVE SESSION 

 

None.  

 

 

IX. ACTION ITEMS RESULTING FROM EXECUTIVE SESSION 
 

None.  

 

 

X. CARRYOVER AND FUTURE AGENDA ITEMS    

The September 2, 2010 meeting will the Annual Meeting of the DUSPA Board of Directors.  

XI. ADJOURNMENT 

Kent Bagley moved to adjourn this meeting. 

Robin Kniech seconded the motion.  The vote was unanimous.  

There being no further business, the meeting was adjourned at 2:19 p.m. 

 

      Approved by Vote of the Board and 

      accepted by: 

 

 

      _________________________________ 

      Elbra Wedgeworth, President  


































